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P R E F A C E

With an increasingly integrated global economy and more people than ever
moving abroad for work, gaining a greater understanding of what it is that
makes a multicultural workplace function well is an important task.
Understanding of common issues that occur in multicultural environments
is essential to prevent them from escalating and for maximizing employee
productivity. Effective diversity management in a multicultural workplace
requires the establishment of specialized policies, trainings, and
communication routes. You need to both understand and respect crosscultural differences of your employees in order to create an environment
comfortable for each of them. Be prepared to do a lot of research in order
to understand the norms your team members take for granted. They might
not be able to articulate some of those or consider them an issue by the
virtue of growing up in an environment where such things were staples of
behaviour.
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CHAPTER 1
CULTURAL CONCEPTS AND CULTURAL DIVERSITY

Generally, culture is what we know and what others know about the values and
practices shared by a group or society. Culture is the systems of knowledge
shared by a relatively large group of people. This understanding is not just about
tolerance and harmony, but it needs to be researched and studied so that we can
respond and propose solutions to the impact of cultural diversity in organizations.
As a Human Resources practitioner whether as managers, administrators, leaders,
workers and members of society, we must have multicultural literacy.
Multiculturalism literacy is the ability to analyze cultural similarities and differences
among ethnic groups, express their thoughts and feelings clearly, and appreciate
the diversity with the aim of enhancing relationships with partners both locally
and abroad. We need to have the ability to analyze cultural meanings, cultural
diversity, and cultural dimensions (symbols, practices, heroes, values and
underlying assumptions
Culture is defined as the whole of assets composed of total moral features of
society, emotions, and thread of mind, of all sorts of life, thought, and art in the
state of tradition. It is our household chores and actions we perform on the job,
the way we buy goods and services. It is the way we greet friends or address a
stranger and even to a large extent what we consider right or wrong. Some
theorists have conceptualized culture as a common meaning which its members
place on objects, facts, and people. This definition contains ‘the collective
programming of the mind which distinguishes the members of one group or
category of people from another.
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Definition of Culture:
“…the collective programming of the body, mind and spirit which distinguishes
members of one group (nation, ethnic group, company or category) of people
from another (HOFSTEDE, 2010).”

The Concept of Cultural Diversity
Culture is deemed to be the fundamental principle that direct how an individual
act. Depending on age, gender, race, religion, or ethnicity, the differing beliefs,
practices, traditions, or values among the employees have created a cultural
diversity in one’s working environment. The effects of cultural diversity on
organizational behavior are
complex and very powerful. Cultural diversity as the “representation, in one social
system, of people with distinctly different group affiliations of cultural significance”.
To identify and measure the effects of diversity, it is necessary to examine an
organization’s culture.
Cultural diversity is vital since our nation, work environments, and colleges more
and more comprise of various social, racial, and ethnic group. It is important to
ready to learn from each other, however to start with, we should have tier of
understanding just about one another in decide to encourage collaboration and
participation.
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Type of Culture Diversity in Society
Ø Race
Refers to the grouping of people based upon physical characteristics, ethnic
background, and geographic roots.
Ø Education
Each person has dissimilar tracks towards employment. It is a great advantage to
an organization by having a variety of educational backgrounds, but it also can
cause discord.
Ø Ethnicity
Language barriers or cultural differences are the common results of ethnic
diversity as more international employees are hired while the business expands
globally.
Ø Generations
Age differences is also classified as diversity. There are a variety of generations
that create a diverse working environment such as Generation X, millennials, and
Gen Z. Every generation has distinct aspirations and brings their own sundry
experiences to the organization.
Ø Gender
Gender differences involve both physical and emotional factors. Basically, they are
the attributes that affect the demeanor of the men and women in the workplace.
Such influences may arise from the psychological factors, like the upbringing, or
physical factors, such as the ability of a worker to conduct the work.
Ø Religion
The way of an employee’s dress, dietary preferences, and certain request for work
leaves are the effects of religious diversity.
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Defining Cultural Dimensions
Cultural differences manifest themselves in different ways and differing levels of
depth. Symbols represent the most superficial and values the deepest
manifestations of culture, with heroes and rituals in between.
Ø Symbols are the basis of culture. A symbol is an object, word, or action that
stands for something else with no natural relationship that is culturally defined.
Ø Heroes are persons, past or present, real or fictitious, who possess
characteristics
that are highly prized in a culture. They also serve as models for behavior.
Ø Rituals are collective activities, sometimes superfluous in reaching desired
objectives, but are considered as socially essential. They are therefore carried out
most of the times for their own sake (ways of greetings, paying respect to others,
religious and social ceremonies, etc.).
Ø Cultural values are the core principles and ideals upon which an entire
community exists. This is made up of several parts: customs, which are traditions
and rituals; values, which are beliefs; and culture, which is all of a group's guiding
values.
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The Relationship Between Cultural Dimensions

SYMBOLS
Symbols are words, gestures, pictures, or objects that carry a particular meaning
that is recognized as such only by those who share the culture. The words in a
language or jargon belong to this category, as do dress, hairstyles, flags, and
status symbols. New symbols are easily developed and old ones disappear;
symbols from one cultural group are regularly copied by others.
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HEROES
Heroes are persons, alive or dead, real or imaginary, who possess characteristics
that are highly prized in a culture and thus serve as models for behavior. Even
Barbie, Batman, or, as a contrast, Snoopy in the United States, Asterix in France,
or Ollie B. Bommel (Mr. Bumble) in the Netherlands have served as cultural
heroes. In this age of television, outward appearances have become more
important in the choice of heroes than they were before.
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RITUALS
Rituals are collective activities that are technically superfluous to reach desired
ends but that, within a culture, are considered socially essential. They are
therefore carried out for their own sake. Examples include ways of greeting and
paying respect to others, as well as social and religious ceremonies. Business and
political meetings organized for seemingly rational reasons often serve mainly
ritual purposes, such as reinforcing group cohesion or allowing the leaders to
assert themselves. Rituals include discourse, the way language is used in text and
talk, in daily interaction, and in communicating beliefs.

VALUES
Symbols, heroes, and rituals have been subsumed under the term practices. As
such they are visible to an outside observer; their cultural meaning, however, is
invisible and lies precisely and only in the way these practices are interpreted by
the insiders. The core of culture is formed by values. Values are broad tendencies
to prefer certain states of affairs over others. Values are feelings with an added
arrow indicating a plus and a minus side.
Our values are acquired early in our lives. Compared with most other creatures,
humans at birth are very incompletely equipped for survival. Fortunately, our
human physiology provides us with a receptive period of some ten to twelve
years, a span in which we can quickly and largely unconsciously absorb necessary
information from our environment. This includes symbols (such as language),
heroes (such as our parents), and rituals (such as toilet training), and, most
important, it includes our basic values. At the end of this period, we gradually
switch to a different, conscious way of learning, focusing primarily on new
practices.
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CHAPTER 2
CULTURAL DIVERSITY IN ORGANIZATION

Worker's Individual Culture and Organizational Culture
For HR professionals to have any impact on culture, they must first have a
thorough understanding of what culture is in a general sense and what their
organization's specific culture is. At the deepest level, an organization's culture is
based on values derived from basic assumptions about the following:
Human nature.
Are people inherently good or bad, mutable or immutable, proactive or reactive?
These basic assumptions lead to beliefs about how employees, customers and
suppliers should interact and how they should be managed.
The organization's relationship to its environment.
How does the organization define its business and its constituencies?
Appropriate emotions.
Which emotions should people be encouraged to express, and which ones
should be suppressed?
Effectiveness.
What metrics show whether the organization and its individual components are
doing well? An organization will be effective only when the culture is supported by
an appropriate business strategy and a structure that is appropriate for both the
business and the desired culture.
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Culture is a nebulous concept and is often an undefined aspect of an
organization. Although extensive academic literature exists relating to the topic of
organizational culture, there is no generally accepted definition of culture. Instead,
the literature expresses many different views as to what organizational culture is.
Organizational culture can manifest itself in a variety of ways, including leadership
behaviors, communication styles, internally distributed messages and corporate
celebrations. Given that culture comprises so many elements, it is not surprising
that terms for describing specific cultures vary widely. Some commonly used
terms for describing cultures include aggressive, customer-focused, innovative,
fun, ethical, research-driven, technology-driven, process-oriented, hierarchical,
family-friendly and risk-taking.
Because culture is difficult to define, organizations may have trouble maintaining
consistency in their messages about culture. Employees may also find it difficult to
identify and communicate about perceived cultural inconsistencies.
Impact of Cultural Diversity on Organizational Culture
1)

Diverse cultural perspectives can inspire creativity and drive innovation

Our culture influences the way in which we see the world. A variety of viewpoints
along with the wide-ranging personal and professional experience of an
international team can offer new perspectives that inspire colleagues to see the
workplace and the world differently. Diversity of thought has been shown to breed
creativity and drive innovation, helping to solve problems and meet customer
needs in new and exciting ways. Organizations are able to enjoy the greatest
advantages of organizational diversity by providing a medium for the free sharing
of ideas. A current Forbes report restated the idea, deducing that “the best way to
ensure the development of new ideas is through a diverse and inclusive
workforce.” For example, cosmetic giant L’Oréal attributes much of its impressive
success in emerging markets to its multicultural product development teams.
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2) Local market knowledge and insight makes a business more competitive and
profitable
A multicultural workforce can give an organization an important edge when
expanding into new markets. Often, a product or service needs to be adapted to
succeed overseas. Understanding local laws, regulations, and customs, as well as
the competitive landscape, can help a business to thrive. Moreover, local
connections, native language skills, and cultural understanding can boost
international business development exponentially.
3) Cultural sensitivity, insight, and local knowledge means higher quality, targeted
marketing
Cross-cultural understanding, along with local market knowledge, lends itself the
production of more effective marketing strategy and materials. For example, high
quality and culturally sensitive translations of websites, brochures, and other
assets are essential. But these can be overlooked without the input of a native
speaker. Even catchphrases from many brands can be mistranslated badly. One
of the examples is the KFC’s tagline in China whose chicken was publicized as so
tasty that “you’ll eat your fingers off” (bad translation of KFC’s famous tagline,
“finger lickin’ good”).
4)

Diverse teams are more productive and perform better

The broadness of experience, skills, and working techniques provided by a diverse
workplace can improve the problem-solving capabilities and elevate productivity.
Research has actually found that companies practicing both cultural diversity and
inclusion are healthier and more effective. Though it looks simply to work in
diverse teams, it also may lead the company to resolve for status quo. On the
contrary, diversity may foster robust competitions, expanding a team to
accomplish its best in a constructive manner. Company processes can then be
optimized for a better and improved performance through this surrounding of
healthy competition.
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Influence Cultural Diversity
Diversity in the workforce refers to specific groups of people who have typically
experienced discrimination. To help these employees overcome barriers at work,
many companies have created diversity and inclusion programs model to
enhance the performance of the companies.
The word diversity can bring a lot of meanings. Below are several different forms
of diversity that can be found in an organization.
1) Race
The most thinkable form of diversity is race. Employees of colour sometimes have
to endure many obstacles such as when getting hired, trying to be welcomed by
the co-workers and getting equal compensation.
2)

Education

Everyone’s career path is different. It is a big advantage to a company to have a
variety of educational backgrounds, but it also has the possibility to cause discord.
3)

Ethnicity

As the manpower is becoming worldwide, multicultural environment may
contribute to language gaps or cultural disparities in the way of running the
business. In order to tackle this matter, several businesses have specialized ethnic
groups, such as the Hispanic Chamber of Commerce for under-represented
minorities

11

4) Generations
Age is also perceived as diversity. Generation X, Millennials, and Gen Z are three of
the cohorts that make up a diverse working environment. Each community has
different goals and backgrounds to deal through. For example, millennials are
generally recognized to pursue flexibility in their career that suits their personal
values. That wasn't the point that Gen X concentrated on as they entered the
company.
2)

Religion

Religious diversity can influence the clothing style of the staffs, food preferences,
and occasional request for certain work leaves.
3)

Workers with disabilities

Workplace diversity refers to disabled employees as well. Diversity can exist in in
several forms, whether it is affected by vision, education, or mental health.
Consequently, organizations need to make sure that their diversity and inclusion
programmes consider and cater for a wide variety of disabilities.
Development of Cultural Diversity
The growth of cultural diversity in an organization can be administered and
alleviated by employers through aggressive actions in making sure their
businesses are acknowledged for their tolerance and inclusion. Below are a few
suggestions to handle organizational diversity:
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1)

Create written policies

In their staff manual, organizations should have their diversity policies. The
policies should cover all the details on non-discrimination regulations, the code of
ethics, and the proposal on wages and benefits.
2)

Provide sensitivity training

In order to build a stronger multicultural working atmosphere, sensitivity training
should be conducted for all workers. This sensitivity training may allow workers to
respect diverse opinions, to consider the terms and actions that are offensive and
to consider on how to cope if any cultural issue arise.
3)

Create an accountability plan

Surveys can be utilized frequently to track the company’s performance and a
strategic plan can be provided on how to guarantee that these practices are
maintained by all employees.
4)

Impose a zero-tolerance policy

Once workers have acquired the manual and training on diversity issues, the
organization has to establish a clear and stern regulation on how contravention
will be handled. Employees should be fully alerted that any improper behavior is
not permitted and each incident reported will be dealt seriously.
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