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AN INTRODUCTION:
CONTINUING
PROFESSIONAL
EDUCATION

This book covers the concept,
theory, importance and
effectiveness of practices in
continuing professional education
(CPE). Emphasis is given in
developing the continuing
professional education (CPE)
program

FOUNDATION

CPE MODEL

CONTENT
APPROACH

PROFESSIONAL AS
STUDENTS

PREF A C E
The concept of profession is a changing historic concept which, to
a certain extent, reflects the values of the society of the time.
Continuing Professional Education (CPE) is important because it
ensures professional to continue to be competent in profession. It
is an ongoing process and continues throughout a professional’s
career. The process from CPE can deliver a deeper understanding
of what it means to be a professional, along with a greater
appreciation of the implications and impacts of work. It evolves
and develops throughout times. CPE process of learning are
depending on the individuals or the positions. It also contributes to
improved protection and quality of life, the environment,
sustainability,well-being, property and the economy.
This
particularly applies to high risk areas, or specialised practice areas
which often prove impractical to monitor on a case by case basis.

UNIT 1 : F O U NDATION
DEFINITIONS: Continuing Professional Education (CPE) can be defined
as a planned and systematic attempt to introduce, review, or alter the
competencies and thereby the professional performance of
professionals. Cyril Houle refers to CPE in observing that "whether it
designates the improvement of professional competence or any other
goal, implies some form of learning that advances from a previously
established level of accomplishment to extend and amplify knowledge,
sensitiveness or skill". CPE can be process of training and developing
professional knowledge and skills through independent, participationbased or interactive learning. This form of learning allows professionals
to improve their capabilities with the help of certified learning. Carvero
(2016) defined CPE as where professional try to develop their personal
and profession qualities, and improve their knowledge, skills and
practice. Whereas Brennen (2016) defined CPE as a related to activities
developing an individual’s skills, knowledge, expertise and other
characteristics as a professional worker.
PURPOSE: There are several purposes of CPE. The most important
purpose on CPE is to improve the capabilities with the help of certified
learning. The CPE process helps you manage your own development on
an ongoing basis. Its function is to help you record, review and reflect on
what you learnt. CPE also ensures that both academic and practical
qualifications do not become out-dated allowing individuals to
continually ‘up skill’ or ‘re-skill’ themselves, regardless of occupation,
age or educational level.
I
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IMPORTANT: In order to improve their skills and knowledge while
working, professionals usually opt for continuous professional
development programmes. This is because at this level, they have
already earned academic qualifications and are now working in the
industry of their choice. CPE helps business professionals learn in a
structured and practical format that boosts their overall skills and
knowledge. It also helps them ascertain the knowledge and skills they
need to obtain within a short time period, so the improvement can be
recognisable.
BENEFITS: CPE provide benefits for the learner and for the employer.
For the learner CPE can improves intellect, personal skills and
confidence, opens doors to excellent future employment opportunities,
improves learning ability, promotes independent learning, demonstrates
ambition and commitment to professional self-improvement, and
relevant practical qualifications that will impress current and
prospective employers. Where else for the employer, CPE provide a
high standard across the company for staff development, improves
productivity with the help of motivated and skilled employees, endorses
a learning culture in the organisation, enhances the reputation of the
company among prospective employees and clients, increases
employee retention, and allows the company to keep up with the latest
trends and changes in the
industry.

“the process of engaging in education pursuits with the goal
of becoming up-to-date in the knowledge and skills of one’s
profession” (Sleezer, 2004)

"extends their learning…throughout their careers"
(Queeney, 2000)

Professional refers to people who engage in work based on a
large, complex body of knowledge usually gained in professional
schools"
(Carvero, 2016)

To discuss the organization of Continuing Professional Education (CPE),
we should first look at the views of the practitioners on what CPE is all
about. CPE refers to the ongoing, structured and unstructured learning
and educational opportunities that are pursued by particular professional
groups and their members (Battersby, 1999). Sleezer, Conti, & Nolan
(2004), the purpose of CPE is to certify and improve professional
knowledge and practice. CPE developed from the desire of the
practitioners to keep up to date in their profession by learning about
themselves, their profession and its practice (Brennan, 2016). Cervero &
Daley (2016), there will be a lifelong need to learn about new theories,
research, evidence-based practice approaches, and advanced specialty
knowledge among the professionals.
Practitioners have a same idea and CPE was definite as a program or
method of connecting learning among professionals so that they are not
left behind in their respective professions. A professional who is unable
to prepare himself for the current knowledge and skills will leave him
behind in the profession. Sleezer et al. (2004), in today’s economy, job
and professional skills are viewed as a commodity because of the need
for the higher skill requirements to full fill the job market and the vanish
of lower skill requirements.
CPE is more specific to programs and methods for equipping a
professional, but what is an organization of CPE? Senge (1990), involves
continuous efforts from individuals and organizations in the learning
process and expand their capacity to create results they truly desire, it is
an organization that is continually expanding its capacity to create its
future. Gould & Baldwin (2014), the processes through which learning
takes place.

CPE LEARNING PROCESS

PLANNING

REFLECTION

ACTION

EVALUATION

Continuing Professional Education (CPE) may be thought of
as the planned and systematic attempt to planning, action,
evaluation and reflection the competencies and thereby the
professional performance of professionals

One of the most important recent trends in CPE has been the
growing emphasis on developing a body of knowledge about how
professionals learn and how they change their performance.

QUICK CHECK : Regular learning needs assessment. Broad
range of learning opportunities, both formal and informal;
formal offerings in a choice formats, designed to meet
identified needs, in modules structured to cover topics
from introductory through advanced.
Organizational commitment and leadership from staff
development and continuing education administrators with
expertise in adult continuing education
Widely
disseminated information about continuing education and
resources, accurately described.

EVOLUTION OF CPE: Historically, CPE existed in the early 1960s as a
part of Adult Education where it was conducted in a forms of training
courses for employees with the aim of providing the knowledge and
competencies needed to perform the job or profession (Cervero, 2000).
Moving on to 1970s, this era displayed the beginning use of CPE as a
basis for re-licensure and recertification that is widespread use today
(Cervero, 2000). In the 1980s, CPE is developed and organized into
comprehensive programs for various professional fields such as
medicine, engineering, pharmacy, veterinary medicine, social work,
librarianship, architecture and so on (Cervero & Daley, 2016). We could
see that the numbers of professional fields had expanded as compared
to the earlier days. During this decade too, many professions develop
their systems of accreditation for the enforcement and execution by
CPE provider including universities (Cervero, 2000).
In the 1990s, many CPE programs housed at universities were
downsized because employers of professionals started providing more
in-house educational offerings like in-service or on-the-job training and
even new employee orientation along with CPE programs (Cervero &
Daley, 2016). Employers felt this approach was more cost effective as
compared to sending the professionals outside of the organization for
education and training (Cervero & Daley, 2016). This situation raised up
questions about the value of CPE for improving professional practice
across the many professions. Moreover, relatively speaking, CPE is
considered to be still in the infancy stage up to this decade because by
analogy, at the end of the 20th century, CPE was still in the same state
of development as the pre-service education at the beginning of that
century (Cervero, 2000).

Entering the 21st century, then only a dramatic leap in CPE was
observed. The delivery system of CPE has expanded to include more
delivery and self-directed options including the usage of technology
(i.e.: blended learning, online classes and distance learning). These
options offer flexibility for professionals to select the educational
content and the time of study that is suits them most.
There has also been professions conflicts and debates for evidencebased practice and educational programs that support this
approach. Finally, the diverse CPE providers tend to move towards
corporatizing CPE, where the continuing education schools start to
partner with universities and professional associations to provide a
more calibre CPE programs.

UNIT 2 : M O DEL
MENTORING MODEL: Mentoring is a process through which supporting
others, which needs to be anchored in professional performance in their
learning and development through individual support from a more
experienced or expert mentor with whom they develop a relationship of
trust over time (Hudson et al., 2013). Serrat (2009), defined mentoring
as a technique that used to nurture staff and deliver results.
The process is considered as fundamental learning and development
activities and interchangeably used with the term coaching (Hudson et
al., 2013) stated that mentoring is a long process and embodies many
features which are considered to be important in promoting effective
professional development. The process yields significant benefits to
the organizations and the implementation of the process becomes an
excellent contribution to the overall development of the individual and
organizations.
Mentoring typically involves two (2) parties (a mentor and a mentee/
protégé), informal or formal relationship, and the transfer of skills,
knowledge and attitude with the objective of the development of
mentee.

COMMUNITY PRACTICE MODEL: In general, communities of practice
are voluntary groups of people who, sharing a common concern or a
passion, come together to explore these concerns and ideas and share
and grow their practice. Zepeda (2013) mentioned that “it is part of our
human nature to gather and when a group of people does so, with a
common concern or problem to solve or ideas to share, a community
of practice is formed.
As mentioned, the idea of a Community of Practice (CoP) is essentially
a very old and well-practiced concept, which has become increasingly
well known, through the research and publications of Lave and Wenger
(1991), Wenger (1998) and Wenger Trayner (2010, 2014).
The concept of CoP has its theoretical roots in the psychology of
socialization, which will be considered shortly and as its application
covers a wide range of fields, including business, industry, health and
education. Thus, suggest that although academics have generally been
exposed to ideas about improving their methodology, many have
lacked the support of a CoP to help them implement these ideas to
improve their quality of teaching and learning.
Moreover, in HE, academics are often isolated in their practice and
individualism, rather than collaboration, is the norm.

MODEL AUDIT PRACTICE: An important goal of most higher
education courses is to promote the understanding of specific
knowledge systems. Success is measured by the results of the
formal evaluation process. Attitudes, experiences, and processbased goals may be added to this process. In CPE, the development
of new understandings, new attitudes, and new skills is a step
towards the basic requirements, that is, the knowledge learned
should improve work practice.
Todd (2020) found out that if CPE is to be judged successful it should
ideally satisfy two (2) criteria, namely: (a) that learning occurs and
(b) that the learning is implemented to the benefit of practice
standards. Otherwise, there seems little justification for the
investment of time and money that CPE programs require.
However, CPE does not necessarily have good effects on practice. He
explained that it is relatively easy to influence the knowledge of
professionals, but it is not so easy to use professional knowledge to
influence what professionals do. Attitudes, prejudices and prejudices
may result in small changes in actions due to new knowledge and
new understanding.

.

Therefore, when designing a CPE to enhance practice, first define what
is good practice, and then develop standards. Then collect data on
current practice standards to find out where there are deficiencies in
practice; then propose a CPE plan for these deficiencies; then, after a
certain period of time, repeat the data collection and combine "After"
with " Before" practice standards are compared.
Todd (2020) said that The Practice Audit Model is aimed at the entire
professional team. CPE designers usually do not encounter this brief
situation. In this case, the CPE designer or provider can be hired by a
professional organization whose task is to develop CPE for its
members, or researchers or educators employed in educational
institutions may be tasked with identifying important educational
issues for specific professional groups.
The problematic professionals may include a large number of
practitioners, and the most economical way to determine the field of
CPE will be to use survey research methods, using the survey results of
a small number of practitioners, to provide information that can be
used by the group.
Importance of The Practice Audit Model: The advantage of this model
is that it enables professionals to prove their basic requirements for the
job while creating a flexible and professional career path within a
variety of recognition and capabilities. Recognition of achievement is
an important part of any career path. The benefits of certification
include alliances of professionals, the ability to identify and use
mentors, easier access to professionals, and a clear distinction
between established goals.

UNIT 3 : A P PROACH
Professions include law, medicine, architecture, engineering, education,
and other disciplines that codify practice. Professionals are
thoughtfully engaged in the development and ongoing review of a body
of applied knowledge, control over practices and the practice
environment, membership criteria, ethics, and the economics of the
delivery of services to clients. Although autonomy is an issue for all
professions, it exists on a continuum from those with little self-control
to those with expansive self-regulatory authority and autonomy.
There are three major approaches to defining professions which are
static, process and socio-economic (Cervero, 1988). The origins of
static approaches go back to the 1915 work of Flexner, which
attempted to answer the question of whether social work “no”, this
work became a cornerstone of attempts to define professions.
Flexner’s approach was very traditional; in its very core it was a dual
definition with only two possible results: the occupation is a profession
or it is not.
The problem to solve was to find out whether the occupation is a
profession inherently or not. This approach is very straightforward and
does not account for societal, cultural, or any other changes, and,
therefore, is limited. (Cervero, 1988) also pointed out that “the major
problem with this approach is the persistent lack of consensus about
the criteria that should be used to define professions”.

Static Approach: The concept of static approach was originated by
Flexner in 1915. It attempted to answer the question of whether
social work could be called as a profession. Even though the answer
to this question is “no”, but it has been a breaking point for
sociologists to define professions.
This approach is very traditional, straightforward and does not count
for societal, cultural or any other changes, and therefore is limited.
Based on this approach, there are certain standards that distinguish
professions from other occupations. In other word, it is firmly
discriminate between professions and ordinary occupations.

Process Approach: A process is a series of actions which are carried out
in order to achieve a particular result. A desired result is achieved more
efficiently when activities and related resources are managed as a
process. The process approach recognizes changes that are happening
in the society as well as the influence these changes have on the
professions.
Buchner and Strauss (1961) claimed that process approach is a
common-sense approach and if focused “upon diversity and conflict of
interest within a profession and their implications for change” (Zepeda,
2013).
One of the key benefits of process approach is lower costs and shorter
cycle times through effective use of resources. Another benefit is
systematically defining the activities necessary to obtain a desired
result. In addition, it also helps in establishing clear responsibility and
accountability for managing key activities.
Applying the Principle of Process Approach typically leads to focusing
on the factors such as resources, methods and materials that will
improve key activities of the organization.
Moreover, it also leads to identifying the interfaces of key activities
within and between the functions of the organization, so it actually leads
to focused and prioritized improvement opportunities.

Socio-economic Approach: After their initial professional education,
professionals strive to develop their competence and performance in
order to achieve expert status. Certain socio-economic trends and
developments have underscored the importance of lifelong learning to
the professional occupations. Previously, we have mentioned and
discussed that Cervero (1988) stated three (3) approaches in defining a
professional: namely the static approach, the process approach and the
socio-economic approach.
The third way and last approach to define professional is the socioeconomic approach. In this model, the idea of profession is viewed as a
“folk” concept (Becker, 1962), in that an occupation is a profession only
to the degree to which it is regarded so by the general public. The
professional status of any occupation is viewed as being dependent on
historical and local conditions.
High status and rewards of a profession were derived by means such as
government protection and ‘social war’. Professions fight to establish
boundaries and control over their market, knowledge base and
certification. This ‘social war’ is won when public and political
authorities recognise the profession. Paraphrasing Larson (1977),
Cervero describes the socio-economic view of professionalization as
“the process by which producers of special services constitute and
control the market for their services”.

CASE S T U D Y
PETRONAS
In Malaysia, most of the organization does not handle CPE training
themselves because of several constraints such as cost and
facility. Therefore, most organization will send their employees to
respective professional institution or CPE provider except for big
company like PETRONAS. Most of their CPE training are handled
own their own.
PETRONAS or Petroliam Nasional Berhad is a global energy and
solution company, ranked amongst the largest corporations on
Fortune Global 500. The portfolio includes conventional and
unconventional resources as well as a diverse range of fuel
lubricant, and petrochemical products.
PETRONAS has spent RM400 million annually constantly for their
talent development which includes training, exploration activities,
research and scholarship awarding.
PETRONAS aims to accelerate human capital development to
support the growth of the company. As for CPE in PETRONAS, they
have Petronas Leadership Centre (PLC) for leaders to enhance
their competencies and skill in management and PETRONAS
Institute of Technology (INSTEP) to enhance their technical skills
in oil and gas industry.

PLC design the best solutions for their employees’ learning needs, so
their employee can self-drive their development purpose that
ultimately enables them to realize their full potential. PLC even
collaborate with Harvard Business School to develop their higher
ranking leaders.
As for INSTEP, they are upskill working technicians, operators and
engineers. Their Professional Development Programs aims to further
enhance their technical competencies. They are also offers their
training to other oil and gas companies.

Based on Figure below, PETRONAS has developed a PETRONAS
Leadership and Development Model according to position of the
employees and yet it still subject to individual employee needs for
development. Based on the types of approach above, this model is
most related to the socio-economic approach.

UNIT 4 : P R OFESSIONA LS
AS ST U D E N TS
In general, it discusses how professionals go about the learning
process to increase their professionalism and marketability in
their respective professions. The discourse also involves
understanding the psychology behind the learning process and
delving into situational learning in the professional context.
Ultimately, we delve into the concepts behind professionals and
learning, in terms of how they learn in a formal setting, informal
setting and also while employed on-the-job. As such, the
forthcoming discussion will include definition of terms and
explanation on how professionals learn, before proceeding to
precise topics such as learning through cognitive psychology and
situational learning, and lastly wrapping up the discourse with
relevant concluding remarks.

Definition Professionals: Professionals refer to people who earn their
living by performing an activity which requires a certain level of skill,
training and education. In order to be a professional, a standard of
knowledge, competency and education is the basic requirement
which must be demonstrated - on top of adhering to ethical standards
and specific codes of conduct.
In this regard, learning is based on a large and evolving body of
knowledge obtained at professional associations and providers such
as universities. The origin of the word professional refers to those
who vow to perform at the best standards by professing their skills to
others.
Serrat (2010) briefly defined professionals as people who spend most
of their working hours enacting professional roles through provision
of their excellent service, of which they make their livelihood.
Professionals are found in a wide range of occupations, namely in
medicine and health, law, accounting, education, science and
engineering besides many others fields.

Definition Students: Students, on the other hand, are persons
engaged in a study. The term may refer to children, teens or adults
attending school, college or university. In these premises, often,
they are guided by an instructor, teacher or lecturer. Students
engage in learning to obtain knowledge and skills in their subject
of interest. For adult learners, interest is established over a time
period upon undergoing some lived experience.
Professionals as Students: Professionals as students denotes
professionals engaging in advanced study programs to increase
their skills and knowledge, learned at professional bodies such as
universities. So as to encourage learning, many professions have
developed policies to mandate lifelong learning by ensuring
members participate in stipulated number of learning hours to
maintain their professional certification (Fenwick, 2009).
Continuous Learning: Continuous learning is the process of
learning new knowledge and skills in an on-going manner, whether
it is on a formal basis or involving informal, casual learning. For
the most part, it encompasses self-initiative and taking on
challenges parallel to the concept of self-directed learning Gilles,
C. & Wilson, J. (2004) Continuous learning also can occur within an
organization, on an individual basis in a pursuit of lifelong learning
or to increase one’s marketability in the job market.

How Professionals Learn:
Prior to establishing the methods of professional learning, the
learning curve of individuals will be explored to enhance
understanding of the different steps which interplay in the learning
practice of professionals. The learning curve in career development
involves five ascending stages which are novice, beginner,
competent, proficient and expert. Daley (1999) defined novices as
people with little experience in actual situations, thus they rely on
guidelines learned in their preparatory education to function.
Secondly, in the beginner stage, one can note recurring situations, yet
are unable to prioritize them. Next is the competent stage involving
professionals with a few years of experience who start understanding
long-term goals. The fourth level, also known as the proficient stage
encompasses individuals perceiving situation as wholes whereby
work experience plays a major role in responding to situations. In the
final expert stage, Daley (1999) sums up that expert professionals go
by intuition and accurately zero in the problem without wasting
resources through futile trials. The learning curve stresses that
continuous learning is essential to expand the professionals’ skills in
response to new developments and the changing environment.

PROF E S S I O NALS LEARNING
STRA T E G I E S
Professionals involved in continuous learning are adult learners
who want to develop their work competency. In line with that,
theorists have argued that teaching adults is different from
teaching children. The adult learning methods vary and among
others comprise of the main elements of transformational
learning, experiential learning, self-directed learning, projectbased learning, action learning and andragogy.

PROJ E C T B ASED
LEAR N I N G
TRAN S F O R M ATIONAL
LEAR N I N G

SELF D I R E CTED
EXPE R I E N T IAL
LEAR N I N G

ANDR A G O GY

ACTI O N
LEAR N I N G

Transformational learning: Transformational learning allows a
deeper clarification of adult learners’ experiences as the result of
being involved in educational or academic work.
More notably, transformational learning is characterized by its key
focus in establishing a change to what is previously known. This
learning method can assist adult learners to build from their
experiences and construct knowledge as well as meaning by critically
reflecting on previous occurrences to provide profound learning
experiences.

Experiential learning: Experiential learning is defined as learning
from past experience or learning by undertaking the task (Lewis and
Williams, 1994). This learning method simply means learning from
experience or learning by doing.
Experiential learning first immerses professional learners in an
experience and later encourages reflection about the experience. This
process allows development of new skills and conducts of thinking
while enabling learners to use existing theoretical knowledge for
completing practical endeavours and tasks.
Self-directed learning: According to Garrison (1997), self-directed
learning is a central concept in the adult education study. Selfdirected learning skills involve the ability to manage learning tasks
without having them directed by others.
The assumption is that adult learners have control over their own
learning and can direct motivation and cognition to achieve a specific
learning goal. Correspondingly, the expectation is that professionals
will become self-directed learners as they mature in terms of age to
gain content knowledge

Project-based learning: Project-based learning is an approach
designed to give learners the opportunity to develop knowledge and
skills through engaging projects set around challenges they may face
in reality. Project-based learning engages learners to solve real-world
problems and complex cases as well as produce presentations for
real audiences. In turn, the learning process unleashes contagious,
creative energy among learners. As a result, they develop deep
content knowledge as well as diverse skills such as critical thinking,
communication, problem solving and collaboration.
Action learning is based on the premise that learning requires
action and action requires learning. The goal of action learning is to
improve problem solving and simplify the resulting solutions. This
approach focuses on a problem, a task or an issue, of which
acquiring a resolution is of high importance to an individual, team or
organization (Marquardt, 2007). Action learning requires that a
group be able to take action on the problem they are working on. If
learners tend to merely make recommendations, the group may lose
its commitment, energy and creativity.

Andragogy
Andragogy literally means the science and art of helping adults
learn. It was introduced back in the 1970s by Malcolm Knowles,
also dubbed the Father of Adult Education. It is highly influenced
by humanistic or internal drive in adult learners. Knowles as cited
in Baskas (2011) proposed six assumptions on how adults learn.
Firstly, he suggested intrinsic motivation as a drive for adults to
learn in a more focused manner than extrinsic environment.
Ensuing is the independent self-concept whereby adult mature and
move from a dependent mode to an independent and self-directed
mode. Thirdly, learning from mistakes is essential because adults
learn to understand how the mistakes were made and how to
correct them (Erickson, 2009 as cited in Baskas, 2011), prompting
a readiness to learn in relation to one’s developmental task or
social role. Fourthly, adults have a rich reservoir of experience
which continually grows and is a good resource for learning.
Subsequently, immediacy of application encourages problemcentred learning. The final assumption

PRIN C I P L E S OF
ANDR A G O GY
EXPLORE KNOWLEDGE

MOTIVATION TO LEARN

ORIENTATION TO LEARN

EXPERIENCE

SELF CONCEPT

READINESS TO LEARN

CONCLUSION
In conclusion, the concept of profession is a changing historic
concept which, to a certain extent, reflects the values of the
society of the time. Continuing Professional Education approach is
important because it ensures you to continue to be competent in
profession. It is an ongoing process and continues throughout a
professional’s career. The styles can deliver a deeper
understanding of what it means to be a professional, along with a
greater appreciation of the implications and impacts of work. It
evolves and develops throughout times. CPE are depending on the
individuals or the positions. It also contributes to improved
protection and quality of life, the environment, sustainability,
property and the economy. This particularly applies to high risk
areas, or specialised practice areas which often prove impractical
to monitor on a case by case basis. Moreover, CPE can lead to
increased public confidence in individual professionals and their
profession as a whole. Besides that, it helps continue to make a
meaningful contribution to the team. One can become more
effective in the workplace. This assists to advance in career and
move into new positions where someone can lead, manage,
influence, coach and mentor others.
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